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Wally Wood

This is an introductory guide to Wally
Wood's 22 panels that always work. The
22 panels are a valuable tool that offers
composition references for all visual
storytellers.
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Acclaimed comic book artist
Wally Wood started his 30-year
career back in the 50s. Wood's
work has made him one of the
pop culture icons of the comic
ook world. During Woods
work on Mad Magazine and
Marvel comics, he became

one of the highest-paid artists
of his era. When he left MAD to
move to Marvel Comics, he was
paid over twice the going per
page rate due you his talent and

reputation (Vandehey, 2020).

\While his fame is built on his
professional work as a comic
ook artist, his creation of the
22 panels that always work" will

make him a must study artist for

applications for the panels.

all future comic book illustrators.

When it came to his illustration,
Woods was a master of
efficiency and always looking
to increase workflow. In the
words of Wally Wood himself,
‘Never draw anything you can
copy, never copy anything you
can trace, never trace anything
you can cut out and paste up’

(Freeman, 2019, Sim, 2012)

The 22 panels follow this ethos of
‘why reinvent the wheel' The 22
panels form a reference system
of know composition techniques
for visual storytelling. The full
title of which gives an insight

into the thought processes and

“Wally Wood's 22 panels that always

work!!

Or some interesting ways to get some variety into
those boring panels where some dumb writer has
a bunch of lame characters sitting around and
talking for page after page!”



Company Name

Wally \Wood:

1. Never draw what you can
swipe.

2. Never swipe what you can
trace.

3. Never trace what you

can photocopy.

4. Never photocopy

what you can clip out

and paste down.
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ve know today were

[he 22 panels

assembled by one of Wo

Larry Hama. Wo
panels not as a teaching aid but instead as a

working tool. It was a way for Wood to have

a reference set of compositions that he could

x¥hen pencilling his comic book layouts.
‘He was always trying to kick himself to put

Sbour into the work!” (Johnson, 2000).

Q)

When Wood created his set of panels,

they were not the single sheet collection of

Images that we use today. Instead, he would
draw them up on sheets and pin them to
the walls of his studio (Vandehey, 2020,

Freeman, 2019). This was not only for his

penefit but for his assistants; as time went by,

copies of the sheets were made and handed

around. Woods

ant Larry Hama came
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Wally Wood

01. Scan of original paste up sheet (Johnson, 2006)
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Brad Bird's “The Incredibles” 2004 Pixar Animation

Wally Wood
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Keanu Reeves as John Wick in John Wick 4 2023 Summit Entertainment

You will notice that many
of these framings are also
commonly used in film and
photography. The ‘Big Head'
framing is a version of an
extreme close-up shot in film
and photography.

The extreme close-up shot is
used to bring focus to a subject.

This subject may be a person or
an object.

My 1961 VW Beetle



12

TONY FLOWERS 2022

C_
O
S

@,

(O
.
)

D

C_

(D

@2

Wally Wood

2020 Oscar winner cinematographer: 1917 (2020)
director Sam Mendes, cinematographer Roger Deakins

15

How relevant are the 22 panels today?

If we look at screenshots from the two critically acclaimed films for
their cinematography from 2020 and 2022, we can see the panels
apply to visual storytelling.

2021 Oscar nominee cinematographer: Judas and the Black
Messiah (2021) director Shaka King, cinematographer Sean Bobbitt

2022 Oscar winner cinematographer: Dune (2022), cinematographer
Joseph Ruttenberg
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Ben Day

Within the 22 panels, Wood refers to 'BEN DAY,
this is an industry term for adding tonal shading
to an image. Tonal shading in comic books is
achieved through the use of dot patterns that
are called Ben Day dots in the printing and
publishing industry (Lawley, 2021).

01. Ben Day panels.

02. Letratone - ziptone

15

In the past with would be achieved through
hand-drawn techniques or with the use of
Zip tone. Zip tone was a dry transfer material
available in a wide variety of dot patterns.

03.

02.
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Adobe Illustrator

This will open the Basic
Graphic Dots panel with

Swatches Brushes Symbols

“Em B
I

Art History
Celebration
Color Books
Color Properties
Corporate
Default Swatches
Earthtone

Foods

Gradients

Kins Dtuff

Metal
Nature
Neutral
Patterns

Scientific
Skintones

System (Macintosh)
System (Windows)
Textiles

VisiBone2

Web

User Defined

a range of dot pattern

options.

The shape will be

Basic Graphics Basic Graphics_Dots
Decorative > Basic Graphics_Lines ‘
Nature Basic Graphics_Textures selecting a pattern.

ormed from a shape

Basic Graphic_Dots
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Wally Wood

The 22 panels were never intended to be a complete set of compositional frames for visual
storytelling. Rather these are devices that work well for visual storytelling in all forms. It
doesn’t matter if you're creating a comic, an illustration, taking a photo, filming a movie or
directing a play. The 22 panels offer ‘some interesting ways to get some variety into those
boring panels where some dumb writer has a bunch of lame characters sitting around and
talking for page after page!.

While it was never there intended use, they are also a useful tool for
creating a narrative. By arranging a number of panels into a sequence,
it is easy to see how a narrative can be developed. This is the process of
storyboarding.

19

Here we have some 3, 4 and 5 panel comic frames. Your challenge is to sequence images
from the 22 panels into an order that creates a visual narrative in either 3,4,5 or across all
(12) of comic frame panels.
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Anout Tony

Tony is an academic with diverse experience
as a professional design, including book
illustration and glassblowing. Creatively he is
focused on illustrations for children’s literature,
where he has worked on over 60 titles. He
teaches Design Thinking and Aesthetics at the
University of Tasmania by combining academic
theory with his industry experience.

Tony is passionate about education and sharing knowledge, presenting

at international academic conferences on Visual Literacy and the creative
process. He also is a regular presenter at schools and writers' festivals around
Australia, where he presents and conducts workshops for adults and school
students on creating stories within illustrations, how he uses illustration as a
part of the writing process, the creative process and the publishing industry.

Contact Tony directly at tony@flowersink.com.au or anthony.flowers@utas.edu.

au if you would like to arrange a presentation or a workshop at a conference,
festival or for a school visit.

Tony Flowers Social
tony@flowersink.com.au Instagram:tony_flowersgQ

. . . Academia & Research Gate: Tony Flowers
University of Tasmanian

anthonyflowers@utas.edu.au
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Fair Use

Copyright Disclaimer under section 107 of the Copyright Act of 1976, allowance is made for “fair use” for

purposes such as criticism, comment, news reporting, teaching, scholarship, education and research.
Fair use is a use permitted by copyright statute that might otherwise be infringing.

Fair Use Definition

Fair use is a doctrine in United States copyright law that allows limited use of copyrighted material without
requiring permission from the rights holders, such as commentary, criticism, news reporting, research, teaching
or scholarship. It provides for the legal. non-licensed citation or incorporation of copyrighted material in another

author's work under a four-factor balancing test.
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